Dangers of

Ignoring the
Signs

INCONSISTENT MEMBER EXPERIENCE
* Engagement quality differs across chapters

* Varying service levels lead to inconsistent outcomes

LACK OF ALIGNMENT WITH /
NATIONAL GOALS
 Chapters may act independently _ -

» Strategic misalignment disrupts

unity

LEADERSHIP TURNOVER
& BURNOUT

* Volunteer fatigue causes

high turnover
* Disrupts long-term
engagement plans

LIMITED RESOURCES

e Budget/staff constraints
hinder programming

* Less outreach and fewer
services

COMMUNICATION GAPS

* Disconnected channels cause
missed engagement

 Poor cross-chapter and national
communication

DATA SILOS

* National lacks insight into
chapter data
Difficult to spot challenges
or scale success

LOW EVENT ATTENDANCE

* Low visibility of local opportunities

* Value isn’t clear, conflicts in scheduling



